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BUDGET SUMMARY AND HIGHLIGHTS:

The proposed 2017 budget for Human Services is $6,116,441. This represents approximately a .50%
decrease, a total of $35,390 compared to the original 2016 budget (prior to later year amendments) of
$6,151,831. The budget was developed in accordance with instructions from the County Administrator
with a 0% ongoing county levy increase. The reduction in the budget is due to a decrease in anticipated
state and federal funds in 2017.

Revenues are estimated at $4,308,653. The proposed ongoing levy remains constant at $1,807,788,
which is 29.6 % of the total budget.

The 2017 budget was balanced without an increase in ongoing county levy. This does not include a
one-time request for $52,000 for 2017 to replace the department’s human services software package
which will be included in the county’s 2017 DHS Capital Improvement Plan.

The budget includes annual staff wage and fringe increases and the proposed addition of a full-time
Family Specialist position without increasing the proposed county levy. Previously the Family
Specialist position provided a limited number of hours — 14 hours per week. The Family Specialist is
assigned tasks such as initial home visits, supervised visitations, working in the home to identify gaps in
parenting; assisting individuals strengthen their parenting skills in areas such as education, discipline
and nutrition. The Family Specialist position is focused on prevention and early intervention and works
with families referred to treatment court and child protective services. The position has been
instrumental and in accelerating reunification for families whose children have been placed out of home
and in assisting families in keeping children at home by avoiding costly out of home placements. Since
the Family Specialist’s goals are to strengthen families and to reduce out of placement costs, it is
anticipated that the position will be cost neutral.

The 2017 budget includes an increase of $75,000 in the Comprehensive Community Services (CCS)
Program. This program provides community based psychosocial rehabilitation services to individuals of
all ages eligible for Medicaid and in need of mental health and substance use disorder services. CCS is
fully funded with state and federal dollars.

The budget also includes funding for a paid internship. DHS is partnering with the University of
Wisconsin Superior’s (UWS) school of Social Work who, in the past, has been tentative to share
resources. The goals in partnering with UWS are to: strengthen relationships; educate university staff
about the unique social work needs of Wisconsin counties; and to allow for better recruitment of social
workers in the future. In 2017, DHS will also explore the potential of developing a Coordinated
Services Team (CST) for implementation in 2018.
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DHS will continue to research and promote strategies that allow for “safely aging in place” to address
the needs of the quickly growing senior portion of our population. We will universally continue to
collaborate with partners to address the needs of individuals and families in our communities. The goal
of each and every new initiative is to better serve Bayfield County residents in need of human services.

FUNCTION
The mission of the Department of Human Services is to protect and improve the quality of life.
MAIN RESPONSIBLITIES

The Department of Human Services is divided into four sections: Aging and Disability Services;
Economic Support Services; Family Services; and Support Services. In addition to the Department
mission, each section has its own mission and unique set of responsibilities.

The mission of the Aging and Disability Services Section is “to support independent community living
by respect of personal choices”. The Aging and Disability Services Section is responsible for a wide
range of assessments and services related to disabled and elderly residents of Bayfield County. They
also provide information and assistance to the general public regarding local resources available to those
who do not qualify for public assistance.

The mission of Economic Support Services is “to assist individuals to achieve economic well-being”.
Economic Support is responsible for the eligibility determination for numerous federal, state, and county
public assistance programs.

The mission of the Family Services Section is “to provide a safe and stable environment for identified
children and families through empowerment and support”. The Family Services Section is responsible
for a wide range of assessments and services related to children and families.

The mission of the Support Services Section is “to provide support services in a professional, courteous,
and efficient manner. “ The Support Services Section provides reception, clerical and accounting
support to the entire agency.

ORGANIZATION

The Bayfield County Board of Supervisors voted on November 10, 1998, to develop a Department of
Human Services (DHS) uniting the three Departments of: Aging; Community Programs; and Social
Services. The Department of Human Services was officially created on April 1, 1999.

The Human Services Board has primary responsibility for oversight of the Department. The board has
nine members, five County Board representatives and four citizen representatives, whose applications
are reviewed by the County Administrator and whose appointments are approved by the County Board
Chair. The Family Services and the Aging and Disability Services Sections each have an advisory
committee. Each advisory committee includes at least one member of the Human Services Board. In
addition, there are a number of other advisory committees to the Human Services Board that are
required by State Statute or administrative rule. These include the Family Support Program (FSP)
Advisory Board, the Aging and Disability of the North (ADRC — N) Governing Board, and the
Comprehensive Community Support (CCS) Coordinating Committee.
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DEPARTMENT OF HUMAN SERVICES CALENDAR YEAR 2016 ACCOMPLISHMENTS

Planned, developed and submitted the 2016 through 2018 County Plan on Aging. The plan will
include the following focus areas: Involvement of Older People in Aging-Related Program
Development and Planning; the Elder Nutrition Program; Services in Support of Caregivers;
Services to People with Dementia; and Healthy Aging.

Improved community awareness regarding Bayfield County’s projected rapid increase of the 65
and older population between now and 2020 by providing a minimum of four community
presentations on the “State of Aging In Bayfield County”.

Conducted a pilot with a small portion of home delivered meal participants to determine the
feasibility of serving locally produced milk to all participants with the dual outcome of
improving the quality of milk provided to seniors while stimulating the local economy.

Improved services to Northern Income Maintenance Consortium (NIMC) Child Care customers
by successfully integrating and regionalizing Child Care subsidy services.

Improved the measure of customer satisfaction for the Northern Income Maintenance Consortium
(NIMC) customers by including a customer satisfaction survey into the call flow of the NIMC
Call Center.

Improved services to NIMC customers by successfully integrating customers subject to time
limited FoodShare benefits into the FoodShare Employment and Training (FSET) program by
coordinating with vendors.

Improved services provided to Bayfield County residents enrolled in the Comprehensive
Community Services Program by developing a process to gather data and successfully complete
the annual financial reporting process.

Improved services to Bayfield County residents by cross-training support staff to allow for better
backup to accounting and clerical functions in all sections of the agency.

Improved services to Bayfield County residents of all ages who suffer from mental health issues
and/or substance use disorders by fully implementing the Comprehensive Community Services
(CCS) Program.

Improved services to Bayfield County juveniles by training staff and fully implementing the
COMPAS Juvenile Assessment Tool.

Improved services to Bayfield County residents by piloting a new flexible work schedule with
Family Services staff which will allow them to modify their workday as needed to better meet
the needs of their clients.




DEPARTMENT OF HUMAN SERVICES CALENDAR YEAR 2017 GOALS

Improve services to Bayfield County residents by piloting a new flexible work schedule with Aging and
Disability Services staff which will allow them to modify their workday as needed to better meet the
needs of their clients.

Improve services to individual of all ages with mental health and substance use disorders through the
Comprehensive Community Services (CCS) program by developing more services for children and
families and improving the documentation as it relates to the approved array of services and targeted case
management.

Improve efficiency and safety in Child Protective Services from ACCESS through initial assessment and
during ongoing case supervision by: implementing safety standards in Drug Endangered Children (DEC)
cases; having the supervisor in Family Services attend Supervising Safety training offered by the State;
and educating staff on impending and present danger threats.

Improve services to Bayfield County residents by piloting a new flexible work schedule with Aging and
Disability Services staff which will allow them to modify their workday as needed to better meet the
needs of their clients.

Improve choice and address the change in eating habits of older adults by implementing a “Healthy Fare”
option at the Barnes congregate meal site and to all home delivered meal participants.

Begin to address the needs of an exponentially increasing older adult population in Bayfield County by
integrating a new full-time Social Worker Aide position into the Aging and Disability Services Section.

Provide services to three children on the Children’s Long Term Services (CLTS) waiting list with new
state funding provided by the Department of Health Services.

Improve services to regional Income Maintenance customers by successfully implementing a pilot for the
On-Demand Interview model for public assistance programs via operationally restructuring the Northern
Income Maintenance Consortium (NIMC) business model and appropriately training staff.

Improve payment accuracy, detect overpayments in a timely manner, and reduce fraud in public
assistance programs by successfully implementing a State Wage Information Collection Agency
(SWICA) processing pilot in the Northern Income Maintenance Consortium (NIMC).

Improve services to individual of all ages with mental health and substance use disorders through the
Comprehensive Community Services (CCS) program by developing more services for children and
families and improving the documentation as it relates to the approved array of services and targeted case
management.

Improve efficiency and safety in Child Protective Services from ACCESS through initial assessment and
during ongoing case supervision by: implementing safety standards in Drug Endangered Children (DEC)
cases; having the supervisor in Family Services attend Supervising Safety training offered by the State;
and educating staff on impending and present danger threats.

Improve services to new staff by updating the orientation packet to reflect current County and Department
policy and procedures.

Improve local record keeping and accountability by conducting a physical inventory of all county owned
office furniture, fixtures and equipment.
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DEPARTMENT OF HUMAN SERVICES CALENDAR YEAR
2015 PERFORMANCE INDICATOR(S) / SUMMARY

AGING AND DISABILITY SERVICES

Carrie Linder, Manager

Disability Benefit Specialist:

A Disability Benefit Specialist (DBS) provides free confidential services to individuals, ages 18 — 59
with a physical or developmental disability, mental illness, or substance abuse disorder. The DBS
answers questions related to Social Security, Medicare, health insurance and/or other public and private
benefits. They also provide assistance to those who have barriers to access benefits that they are eligible
for.

We believe that tracking the activities of the Disability Benefit Specialist (DBS) Program will allow us a
measurement that will gauge the efforts, activities, and success of the DBS. It will also provide us with
the financial impact due to the efforts of the Disability Benefit Specialist.

The 2015 data comes from an internet-based DBS Secure Website.. This data base is used exclusively by
Disability Benefit Specialists throughout the state and includes data pertinent to individual caseloads as
well as aggregate information.

Per the Summary Report, the Disability Benefit Specialist closed 140 cases with a total positive
monetary impact of $823,620 in 2015. Of the 140 cases closed, 57 (41%) disability applications filed
with the Social Security Administration were either approved at the initial application or at the
reconsideration. An additional 35 (25%) cases were referred to a private attorney for further assistance.
It is important to note that the Disability Benefit Specialist provides individuals with assistance on both
the first and second appeal when applying for a disability determination with the Social Security
Administration. If the decision needs further work in a third appeal, the DBS is required to turn the case
over to private practice. If that private practice attorney is successful in assisting the individual obtain a
disability determination that is not reflected in the overall monetary impact of this program.
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Aging and Disability Resource Center:

Aging and Disability Resource Centers (ADRCs) provide accurate, unbiased information and assistance
to access community resources for older people and people with disabilities. Personalized assistance is
provided at the ADRC, over the telephone, on the website, or at an individual’s home. Information on a
broad range of programs and services is available to any elderly or disabled individual, their friends and
family members, professionals, and the general public. ADRC staff provides options counseling and
assist people apply for programs or benefits. The ADRC also serves as the access point to publicly-
funded long term care.

Data collection for ADRC activities includes the age of the contact; a disability type; the caller type; and
at least one ADRC activity. ADRC activities include: general information and assistance; options
counseling; private pay options; assistance with Medicaid applications; referrals to Economic Support;
enrollment counseling; long-term care functional screening; follow up; and disenrollment counseling.

Statewide data indicates that the most frequently selected ADRC activity is information and assistance
the same holds true for Bayfield County. Staffing patterns were stable in 2015, which is reflected in
higher units for most of the services that are offered through the ADRC. According to state staff within
the Office of Resource Center Development, it can take a new Information and Assistance worker
anywhere from 6-12 months to become fully effective to provide comprehensive consumer related
services. One particular area to note is the lower number of units for disenrollment counseling that took
place in 2015. This may very well be a good indicator for positive consumer satisfaction with the
current Managed Care Organization (MCQO), Community Care Connections of Wisconsin, who has now
served Bayfield County Family Care participants for over two years.

The definition of each ADRC activity is listed below:

Information and Assistance (I&A): Listens to customer inquiry, assesses customer needs, connects
customer to service providers, or gains information to meet customer’s needs

Options Counseling: Helps customer evaluate and analyze long-term care service options
Private Pay Options: Helps customer identify accessible service options for which they will pay
Follow Up: Contacts customer to determine if their needs were met

Assistance with Medicaid Application: Helps customer apply for Medicaid

Referral to Economic Support: Refers customer to Economic Support

Long Term Care Functional Screen: Conducts screen

Enrollment Counseling: Helps eligible customer complete application and enrollment process for
Family Care or IRIS

Disenrollment Counseling: Provides information regarding consequences to disenrollment and
alternative choices to customers who choose voluntarily disenrollment from Family Care or IRIS;
provides counseling to customers subject to involuntary disenrollment
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Aging and Disability Resource Center (ADRC)
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FAMILY SERVICES

Anita Haukaas, Manager

Juvenile Justice Program Update:

Bayfield County Juvenile Court Intake Referrals were lower this year at 59 referrals with a total of 39
youth referred. There were 11 females and 28 males referred; 10 youth had multiple referrals. The
primary reasons for referrals were: Disorderly Conduct (17 referrals); Criminal Damage to Property (7
referrals); Battery (5 referrals) Criminal Trespass to Dwelling (5 referrals) there were a total of 12
Truancy referrals from Bayfield County school districts.

Bayfield County Juvenile Court Intake Worker processes the referrals; sends out victim statements and
sets up Juvenile Court Intake interviews. 19 of the referrals were recommended for counsel and closed
at the time of intake; 9 youth were placed on Deferred Prosecution Agreements (DPA); 22 were sent up
to the court for Petitions; 2 were placed on Consent Decrees and 6 referrals were transferred to the
appropriate county which the youth resides.

Bayfield County did utilize juvenile secure detention facilities for 5 youth; compared to 6 youth in 2014;
Bayfield County did not have any youth sent to a Corrections facility such as Lincoln Hills in either
2014 or 2015.

Juvenile Court Referral Numbers

January — December 2015
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Bavfield County OQut of Home Placements:

Bayfield County had 20 children in out of home placements during 2015; all the children placed out of
home had experienced child abuse or neglect at one time in their life; 7 of these youth had referrals to
Juvenile Court Intake as well.

Red CIliff Tribal Court had 13 children in placement which Bayfield County Family Services is
responsible to provide the Face to Face contacts and is fiscally responsible to pay the provider.

Voluntary Kinship Care: Bayfield County had 10 children who were living with relatives who were
eligible for Voluntary Kinship Care payments which in 2015 the monthly payment rate for each child
was $232. Bayfield County did not have a waiting list for this program in 2015 or 2014.

Bavfield County Crisis Line:

Bayfield County contracts with an agency Family Services of the Northeast Wisconsin to provide Crisis
Line services. This Crisis Line continues to be under—utilized as the service received 59 calls; compared
to 56 in 2014. Though this crisis line is not utilized as much as we would like for monitoring reasons,
there are several other crisis services throughout Wisconsin and Minnesota, which may be utilized by
residence of Bayfield County. The reason other crisis services are used depends where the services
providers are located and what services they have available and familiar with.

Bayfield County had 5 successful deaths by suicide in 2015. This information was obtained and
authorized to include in this report by Bayfield County Sheriff’s Department.

Crisis Line Calls
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ECONOMIC SUPPORT

Jeanine Spuliler, Manager

Performance Indicators for 2015:

Bayfield County is committed to providing the best possible service to all our customers. Prior to 2012,
Bayfield County Economic Support Specialists provided direct assistance to exclusively Bayfield County
residents. In 2012 Bayfield County joined the Northern IM Consortium with eleven other counties in the
region to deliver assistance benefits. As a result, our dedicated Economic Support Specialists now assist
over 33,000 households from many different counties. Although we expanded the geographic territory of
people that we help, at the heart of these efforts remains the commitment to providing the best possible
customer service. The method that we use to measure that success has changed.

In 2015 the Northern IM Consortium Call Center answered over 110,000 phone calls and our goal is to
provide excellent customer service to each of those callers.

The Month over Month chart for the last four years illustrates our efforts to try to maximize efficiencies in
the Northern IM Call Center by changing how we do business.

Northern Consortium
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Northern Consortium
2013 Month over Month
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